
Individuals wishing to address the Board of Trustees 

must fill out an Open Forum card at the meeting.  

There are rules governing Open Forum: 

a. There is a  five minute limitation on presenta-

tions. 

b. If a group of four or more individuals wish to 

all speak on the same topic, a spokesperson is 

required. 

c. Board members will hear comments, but may 

not enter into a discussion on matters not on the 

agenda. 

d. The President may direct the Superintendent to 

investigate the matter and report back to the 

Board.   

e. The Board may not hear comments on individu-

al personnel or students in open session. 

    

4. Meeting Procedures and Information 

a. The Board shall observe Robert’s Rules of Or-

der parliamentary procedures. 

b. The Board may adopt additional meeting rules 

to supplement Robert’s Rules of Order by ma-

jority vote after placing the issue on an agenda 

for discussion.  The locally adopted procedures 

shall supersede Robert’s Rules when the two 

conflict.  Locally adopted rules must be in com-

pliance with law. 

c. The Board President shall: 

 Recognize each member prior to any ques-

tion or discussion on agenda topics. 

 Ensure that discussion pertains to the cur-

rent agenda item being addressed and shall 

halt discussion that does not apply to the 

business of the Board; 

 Ask if the issue should be placed on a fu-

ture agenda for discussion, and note if a 

Board member and/or the Board desires the 

item be included in a later discussion; and 

 Have the same right as any Board member 

to make motions and vote.  The president 

will first provide an opportunity for other 

Board members to make a motion before 

offering his or her own motion. 
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Welcome to a meeting of the Kerrville ISD 

Board of Trustees.  This is a business meeting 

of the KISD Board held in public.  The infor-

mation in this brochure is designed to define 

some of the procedures used during the meeting 

as well as review several School Board practic-

es. 

 1. Developing the Board Agenda 

The Board meeting agenda is typically devel-

oped the week before the meeting.  No later 

than noon of the fifth calendar day before the 

meeting, Board members may request to the 

Board President any item they wish to have 

considered for placement on the agenda.  In 

accordance with the Texas Open Meeting 

Laws, no member can place an item on the 

agenda less than 72 hours in advance of the 

meeting, except in an emergency.  Administra-

tion will ensure that supporting information 

required for informed decision-making is sup-

plied to each member in the Board meeting 

agenda packet or in the Friday Report.  Agenda 

packets will be distributed to Board members at 

least three days before scheduled Board meet-

ings. 

2. Board Agenda Format 

The Board meeting agenda is formatted to in-

clude citizens’ comments, a consent agenda, 

discussion items, action items, and information 

items.  Legally appropriate items may be dis-

cussed in closed session as per state law. 

3. Addressing the Board 

Citizens may address the Board of Trustees 

during Open Forum. 

d. The president may limit time of debate by indi-

vidual members to allow each member an op-

portunity to speak.  If time is limited, the presi-

dent will ensure that each individual receives 

equal time to speak. 

e. Each Board member will exercise his or her 

right and obligation as an elected official to 

participate in deliberations and vote on each 

item before the Board unless a conflict of inter-

est exists. 

f. Voting will be by show of hands.  In case of 

 a tie vote, the motion fails. 

g. No Board member has authority outside the 

 Board meeting.  

h. No Board member can direct employees in re-

gard to the performance of their duties. 

 

5. How to Participate in the Board Meeting as 

a Trustee 

 

All participants will be prepared to address items on 

the agenda. 

a. Board members will read agenda packet materi-

als before each Board meeting. 

b. Board members will ask agenda-item-related 

questions of the superintendent before the 

scheduled Board meeting. 

c. Board members may ask relevant questions 

about agenda items during Board meetings.  

However, the right to question should not serve 

as an excuse for lack of meeting preparation. 

d. Board members shall:  

 Listen to and treat each other respectfully; 

 Be cordial when disagreeing; 

 Say what needs to be said as briefly and 

clearly as possible; and  

 Direct comments solely to the business 

currently under deliberation. 

 

6. General Information  

 

a. Board members may request any legally availa-

ble information concerning the district, stu-

dents, or personnel.  The person providing the 

information shall inform the Superintendent.  

b. When acting in their official capacity as Board 

members, Trustees should notify the building 

principal of a campus visitation and Trustees 

may not go into teacher’s classrooms for the 

purpose of evaluations. 

c. Board members will evaluate the Board  and 

Superintendent as a “Team of Eight” during a  

meeting each year. 

d. Board members will evaluate the Superinten-

dent during a special meeting each year in Jan-

uary.  

e. Closed session is restricted to matters permitted 

by law. The information presented in closed 

session is confidential. 

f. All voting will be done in open session. 

g. Anonymous phone calls or letters will not re-

ceive Board attention, discussion, or response 

and will not result in directives to the admin-

istration. 

h. Board officers are elected in June of each year. 

 

7. Communications 

 

a. The Superintendent will communicate with all 

Board members via email, fax, telephone, and 

Friday Reports. 

b. The Superintendent will meet with the Board 

President on a routine basis to discuss issues of 

the District. 

c. The Superintendent will communicate infor-

mation in a timely fashion to all Board mem-

bers, if such information needs to be communi-

cated prior to a Friday  Report. 

d. The Board will keep the Superintendent in-

formed via telephone, e-mail, and fax. 

e. The Board will communicate with the commu-

nity through public meetings, special meetings, 

and the media. 

f. The Board President or Superintendent shall be 

the official spokesperson for the Board on me-

dia issues.  

g. Individual Board members cannot speak in 

official capacity outside of the Board meeting. 



School Board Members and Superintendent: 

  Work Home Fax 

Curtis Finley 896-4400   257-5833 

Patrick Freedle 896-1100     896-1104 

Andree Hayes  257-6442  

Vickie Isom 377-4898 377-4898 

Rolinda Schmidt  257-6300 896-7061 792-4525 

David Sprouse, M.D. 896-4711 895-5664 257-0878 

Jack M. Stevens, Jr. 896-2548   

Mark J. Foust, Ed.D. 257-2200  257-2249 

 Superintendent       

 E-mail: mark.foust@kerrvilleisd.net 

 

School Buildings     Telephone    Principal 

Daniels Elementary 257-2208     Amy Billeiter 

   E-mail: amy.billeiter@kerrvilleisd.net  

Nimitz Elementary 257-2209  Julie Johnson 

 E-mail: julie.johnson@kerrvilleisd.net 

Starkey Elementary 257-2210  Amy Ahrens 

 E-mail: amy.ahrens@kerrvilleisd.net 

Tally Elementary 257-2222  Holly Jones 

 E-mail: holly.jones@kerrvilleisd.net 

B.T. Wilson 6th Grade 257-2207  James Harmon           

 E-mail: james.harmon@kerrvilleisd.net 

Hal Peterson M.S. 257-2204                 Tamela Crawford 

 E-mail: tamela.crawford@kerrvilleisd.net 

Tivy High School 257-2212  Shelby Balser 

 E-mail: shelby.balser@kerrvilleisd.net 

Hill Country H.S. 257-2232  Steve Schwarz, 

 Senior Director of Alternative Education 

 E-mail: steve.schwarz@kerrvilleisd.net 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

District Administrators and Directors: 

    Work 

Wade Ivy   257-2200 

 Asst. Supt.-Administration & Human Resources 

 E-mail: wade.ivy@kerrvilleisd.net 

Carolina Hurtado   257-2216 

 Director of Maintenance 

 E-mail: carolina.hurtado@kerrvilleisd.net 

Holly Vogt   257-2200 

 Public Relations Specialist 

 E-mail: holly.vogt@kerrvilleisd.net 

 

Jarrett Jachade   257-2200 

 Asst. Supt.-Business Services 

 E-mail: jarrett.jachade@kerrvilleisd.net 

Amberle Arroyo   257-2215 

 Director of  Child Nutrition 

 E-mail: amberle.arroyo@kerrvilleisd.net 

Brad Harvey   257-1344 

 Director of Transportation 

 E-mail: brad.harvey@kerrvilleisd.net 

 

Heather Engstrom   257-2200 

 Asst. Supt.-Curriculum & Instruction 

 E-mail: heather.engstrom@kerrvilleisd.net 

Susana Alejandro   257-1335 

 Director of Head Start, TCDC, Pre-K 

 E-mail: susana.alejandro@kerrvilleisd.net 

Sara Boettcher   257-4883 

      Chief Technology Officer 

 E-mail: sara.boettcher@kerrvilleisd.net 

Michele Gist-Barrow  257-2203 

 Senior Director of Special Education 

 Email: michele.gist-barrow@kerrvilleisd.net 

Sylvia Flannery   257-2200 

 Senior Director of Advanced Academics 

 E-mail: sylvia.flannery@kerrvilleisd.net 

Steve Schwarz   257-2232 

 Senior Director of Alternative Education 

 E-mail: steve.schwarz@kerrvilleisd.net 

Lesle Stevens   257-2200 

 Director of Special Programs 

 E-mail: lesle.stevens@kerrvilleisd.net 

 

David Jones   257-2219 

 Director of Athletics 

 E-mail: david.jones@kerrvilleisd.net 

8. Procedures for Patron Request or Com-

 plaint to an Individual Board Member 

 

The Board member should hear the citizen’s request 

or complaint for full understanding of persons in-

volved, date, and place.  Then:  

a. Describe the chain of command to the pa-

  tron. 

b. Refer the patron to the appropriate person or 

  to the Superintendent. 

c. Remind the citizen of appropriate policy and 

  that the Board member must remain impar-

  tial in case the situation is later considered 

  by the Board. 

d. Inform the patron that the Superintendent or 

  designee will respond in a timely fashion. 

  

9. Procedures for Employee Request or Com-

plaint to an Individual Board Member 

 

The Board member should hear the employee’s 

request or complaint for full understanding of per-

sons involved, date, and place. Then: 

a. Describe the chain of command to the employ-

ee. 

b. Refer the employee to the appropriate person or 

to the Superintendent. 

c. Remind the employee of appropriate policy and 

that the Board member must remain impartial 

in case the situation is later considered by the 

Board. 

d. Inform the employee that the Superintendent or 

designee will respond in a timely fashion unless 

the employee requests no contact from the Su-

perintendent. 

 

10. Review of Operating Procedures   

 

As needed these Standard Operating Procedures 

will be reviewed and updated yearly by the Board of 

Trustees.  
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